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A Buyers Journey From Selection to Implementation of a New Reporting and Analytics Platform
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Learning Objectives Al Echange.

» |dentify common difficulties in finding and assessing new
technology

« Prepare for conversion and successful data aggregation

« Describe 5 things every family office should consider post
COVID-19
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Who you will be hearing from Sl Exchange.

Susan McDermott Peter O'Brien Eric Weikert
Head of Family Vice President of Senior Director of
Office Solutions Sales Professlonal

Services
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About Us g iy Offce

Exchange.

Addepar Is a wealth management
platform that specializes in data
aggregation and performance reporting

for even the most complex investment
portfolios.
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Finding the path to balance stability and growth
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Safe, secure data
aggregation
Bringing the family's growth-sensitive

and wealth-preservation assets
together in a single place
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Maintaining a level
of control

Letting go of Excel and still keeping control
of a complex portfolio, budgeting, and
administrative tasks
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Providing a return on
technology adoption

Taking a leap of faith to modernize and
finding a proven vendor to provide a
return on their technology investment

“Family offices embrace and manage risk in their portfolios like no other investor. They need 2020 Global Family

to shift that focus to embracing technology to deliver growth and future sustainability.”
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Your evaluation journey

~
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Client Discovery
Discover client pain points and
product needs

Customized Product
Demo

Overview of Addepar solution
and impact

DISCOVER
(1-2 weeks)

Solution Proposal
Present comprehensive solution
tailored to your needs

Solution Alighment
Address technical concerns
and outstanding questions

VALIDATE
(2-3 weeks)

Client Profile Questionnaire

Complete the Client Profile
Questionnaire
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Solution Evaluation
Access and confirm solution
presented meets the needs

SOW & Pricing Discussion
Formal discussion on service
coverage and pricing

Evaluation Checklist
Check progress and manage
milestones

Contract
Legal review and contract

Implementation Planning
Internal alignment and
implementation planning

APPROVAL
(1week)

Proposal Evaluation
Evaluate price relative to

value, agree commercials,

and confirm timeline

Review & Approval
Review and sign contract;
confirm internal team
resource, and engage
with Addepar
implementation team
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Your journey to success

IMPLEMENTATION POST-IMPLEMENTATION

Data Onboarding Build & Test

« Connect custodial feeds + Complete ownership modeling » Support ongoing technical issues
» Aggregate live data + Link online accounts, load offline * Access to account managers for
« Train clients to self-serve future data assets long-term growth opportunities
onboarding needs + Enrich data with client * Access to in-person and online
customized attributes training
+ Load historical performance » Connect with other family offices for
+ Build customized view and best practices
« Validate client needs and plan for quick value reports
delivery
= Align on deliverables, milestones and timeline
» Establish client project governance and
communication plans
* Finalize detailed SOW
Data Onboarding Specialist & Solutions Consultant DataOps, Support Analyst, Client

Success Manager, Account Manager
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Q&A

1
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Susan McDermott Peter O'Brien Eric Weikert
Head of Family Vice President of Senior Director of
Office Solutions Sales Professional Services
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Contact Us S Echange.
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Inquiries@addepar.com
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2021 Upcoming FOX Workshops

Mecchange.  EN
FOX Private Trust Company Workshop

Virtual Event | January 26-28, 2021

FOX RISING GEN
LEADERSHIP PROGRAM

February 24-25, 2021

1 Famlly Office
Exchange.

For more information & registration, visit www.familyoffice.com/learning-programs
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FOX Webinars on Demand S B Hance.

290+ webinars
In the Archive

FOX webinars focus on critical issues
and specific challenges facing the
private wealth community.

Visit: www.familyoffice.com/learning-programs/webinars
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Family Office

FOX CPE Detalls 1Exc hange.

FOX belongs to NASBA's National Registry of CPE Sponsors. (CPE stands for
Continuing Professional Education).

SPONSORS

FOX members should have no trouble transferring CPE credits when maintaining
accreditation for any of the following certifications: CPA, CFA, CMA, CFM, CIA,
CFE, EA, CGFM, CFP, as well as other designations that may accept CPE credits.

Please note: members will still need to meet their own state requirements in which
they are licensed within the U.S.

Visit: https://www.familyoffice.com/learning-events/cpe-credit-information for more
information.
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